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MINUTES 
 

Meeting: Business Management and 
Administration Committee 

Date: Thursday 21 October 2010 
Time: 10.00 am 
Place: Committee Room 5, City Hall, The 

Queen's Walk, London, SE1 2AA 
 
Copies of the minutes may be found at: http://www.london.gov.uk/who-runs-london/the-london-
assembly/committees/business-management  

 

 
Present: 
 
Jennette Arnold (Chair) 
Caroline Pidgeon (Deputy Chair) 
Tony Arbour 
Richard Barnes 
James Cleverly (substitute for Brian Coleman) 
Roger Evans 
Nicky Gavron (substitute for John Biggs) 
Darren Johnson 
Joanne McCartney (substitute for Len Duvall) 
 
 
 

1.   Apologies for Absence and Chair's Announcements (Item 1) 

 

1.1 Apologies for absence were received from: Brian Coleman AM for whom James Cleverly AM 

attended as a substitute; John Biggs AM for whom Nicky Gavron AM attended as substitute; 

and Len Duvall AM for whom Joanne McCartney AM attended as a substitute. 

 
 

http://www.london.gov.uk/who-runs-london/the-london-assembly/committees/business-management
http://www.london.gov.uk/who-runs-london/the-london-assembly/committees/business-management
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2.   Declarations of Interests (Item 2) 

 

2.1 Resolved: 

 

(a) That the list of memberships of functional bodies and London Borough 

Councils, as set out in the table at Item 2 of the agenda be noted; 

 

(b) That the following interests of substitute Members be noted as personal 

interests: 

  

 James Cleverly AM – Member of the Metropolitan Police Authority (MPA) 

and Member of the Board of the London Development Agency (LDA); 

 Joanne McCartney AM – Member of MPA; and  

Richard Barnes AM in respect of Item 9, London Resilience Team, Chair of 

the London Resilience Forum. 

  
(c) The gifts and hospitality received by Members, as set out on the Authority’s 

gifts and hospitality register be noted. 

 
 
3.   Minutes (Item 3) 

 
3.1 Resolved: 
 

(a) That the minutes of the meeting of the Business Management and 

Administration Committee held on 20 July 2010 be signed by the Chair as a 

correct record, subject to paragraph 7.5 being amended to read: 

 

Joanne McCartney AM asked whether any bonus payments had been made 

to staff during the Organising for Delivery process and the Chief Executive 

confirmed that there were no bonuses made during Organising for Delivery.  

He confirmed that there was no bonus system at the GLA.  It was further 

clarified by the Head of Human Resources that staff might be paid honoraria 

if they working above their normal grade for a period of time.  Members 

asked for further information of any extra payments made to staff arising 

from Organising for Delivery, with details of the amounts paid, and what 

those payments were called.  The Chair asked that the information be 

prepared for the next meeting of the Committee (on 23 September 2010). 

 

(b) That the information which the Chief Executive circulated to the Committee 

on the extra payments made to staff arising from the Organising for Delivery 

Service be recirculated. 

 

(c) That the minutes of the meeting of the Business Management and 
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Administration Committee held on 23 September 2010 be signed by the 

Chair as a correct record.  

 
 
4.   Summary List of Actions (Item 4) 

 

4.1 The Committee considered the report of the Executive Director of Secretariat that set out the 

progress on the actions from the previous meeting of the Committee. 

 

4.2 A letter from the Chief Executive in response to the Chair’s letter to him in respect of Head of 

Paid Service reports had been circulated to the Committee (and is attached at Appendix 1 to 

these minutes). 

 

4.3 Resolved: 

 
(a) That the completed and outstanding actions arising from the previous 

meeting of the Committee be noted; 

 

(b) That the letter from the Chair of this Committee to the Chair of London 

TravelWatch in respect of the review of London TravelWatch (attached as 

Appendix 1 to the report); the Chair to the Chief Executive in respect of the 

Media Monitoring Team (Appendix 2 to the report); and the letter from the 

Chair to the Chief Executive in respect of Head of Paid Service reports and 

(Appendix 3 to the report), be noted; and 

 

(c) That the letter from the Chief Executive dated 14 October 2010 on the 

matters arising from the Head of Paid Service reports (attached at Appendix 

1 to these minutes) be noted. 

 
 
5.   Question and Answer with the Mayoral Budgets and Performance 

Adviser, Nicholas Griffin, on GLA Group Shared Services (Item 5) 

 

5.1 The Committee received the report of the Executive Director of Secretariat. 

 

5.2 The Chair welcomed Nick Griffin, Mayoral Budgets and Performance Adviser, to the meeting.  

A transcript of the discussion with the Mayoral Budgets and Performance Adviser is attached 

at Appendix 2. 

 

5.3 The Chair summarised the areas that the Committee had asked the Mayoral Budgets and 

Performance Adviser to give consideration to, as follows: 

 

 Consistency in the standards of transparency applied to the reporting of audit reports 
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across the GLA Group; 

 Providing the Committee with a detailed and updated list of the potential savings 

arising from the work on shared services across the GLA Group; 

 Implementing the provisions of the Green Procurement Code as they related to 

shared services activity, particularly in relation to procurement, and to investigate the 

opportunities relating to energy efficiency and ‘green’ energy initiatives  across the 

Group also; 

 To forward the findings of impact assessments to the Committee as they arose; and 

 To ensure that the shared services programme encompassed all potential providers of 

services to the GLA Group, including organisations that were outside of the Group 

such as other local authorities in London. 

 

5.4 The Committee agreed to invite the Mayoral Budgets and Performance Adviser to a meeting 

of the Committee in six months time or sooner if that were appropriate. 

 

5.5 Resolved: 

 

(a) That the content of the report of the Executive Director of Secretariat and 

the discussion with Nick Griffin, Mayoral Advisor on Budgets and 

Performance, on issues arising from the work on GLA Group Shared Services, 

be noted; and 

 

(b) That the Mayoral Advisor on Budgets and Performance be invited to a 

meeting of the Committee in six months time or sooner, if appropriate, to 

update the Committee on shared services. 

 
 
6.   Shared Services: Consultation on Shared Democratic Services and 

Quarterly Update (Item 6) 

 

6.1 The Committee considered the report of the Executive Director of Resources, which 

represented consultation by the Mayor with the London Assembly in respect of a proposed 

shared services arrangement between the Greater London Authority (GLA) and London Fire 

and Emergency Planning Authority (LFEPA) in respect of the democratic/ committee services 

function.  The report also provided an update on the shared services activity within the GLA 

Group in the last quarter. 

 

6.2 Richard Barnes AM clarified that the GLA Group-wide review of Equalities and Diversity was 

not part of the work on shared services.  The objective of the review was to ensure that the 

GLA Group had the best professional service.  The findings of the review would be reported 

to this Committee. 

 

6.3 The Committee sought assurances from the Executive Director of Secretariat that there 
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would be no diminution in the service to Assembly Members and their support staff, as a 

result of the proposal to share Democratic Services with LFEPA.  The Executive Director of 

Secretariat responded that he had been concerned to ensure throughout the year that the 

Head of Committee and Member Services had been seconded on a part-time basis to act as 

the Interim Clerk to the LFEPA that there should be no diminution in the service to Assembly 

Members.  As a result of that experience he was very confident that the level of service would 

be maintained. 

 

6.4 The Head of Committee and Member Services informed the Committee that, although the 

proposal was a relatively small service area, it would generate savings and efficiencies for 

both organisations and should lead to service improvements.   

 

6.5 Tony Arbour AM stated that the GLA had much expertise in the scrutiny function and he 

asked, given that following the Comprehensive Spending Review the scrutiny function might 

be vulnerable in some London boroughs, whether consideration had been given to the GLA 

offering to provide a scrutiny function for London boroughs.  The Head of Committee and 

Members Services clarified that there was a distinct split between the committee services 

function and scrutiny function in the GLA Secretariat, although the two teams did work very 

closely together.  The proposal for shared services of the democratic services function with 

LFEPA related solely to Committee Services (LFEPA did not have a scrutiny function).  The 

Head of Scrutiny and Investigations stated that she had not received any requests from local 

authorities to share the scrutiny function but she did often give talks to local authorities 

about the lessons the GLA had learned about scrutiny.  Her main focus at the current time 

was the devolution programme and the potential additional scrutiny responsibilities for the 

Assembly arising from that. 

 

6.6 Resolved: 

 

(a) That, following consultation with the Group Leaders on the draft letter, the 

Chair write to the Mayor setting out the Committee’s support for, and 

comments on, the Democratic Services Shared Services outline business case 

(as set out in the report), which proposed the establishment of 

administrative arrangements for the discharge by the GLA of the LFEPA’s 

democratic services function; prior to the Mayor’s Decision under section 

401A of the Greater London Authority Act;  

 

(b) That the current position in relation to general shared services activity 

within the GLA Group, be noted; and  

 

(c) That it be noted that the GLA group-wider review of Equalities and Diversity 

is not part of the work on shared services and that a report would be 

submitted to this Committee on the review next year. 
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7.   Finance and Procurement Shared Services Update (Item 7) 

 

7.1 The Committee considered the report of the Executive Director of Resources, which provided 

the Committee with an update on the operation of the shared services arrangement through 

which Transport for London provided the GLA with finance and procurement services. The 

report highlighted the lessons learned. 

 

7.2 The Executive Director of Resources confirmed that the GLA had paid 85% of invoices within 

10 days during the period 1 April to 18 September 2010 and, following a request by the 

Deputy Chair, he agreed to provide the functional bodies’ statistics on payments to suppliers 

during the same period in order that the Committee could compare performance.  He 

confirmed that the GLA had never paid 100% of invoices within 10 days since monitoring of 

performance had begun. 

 

7.3 James Cleverly AM requested that future reports to Assembly committees on this matter 

detailed the percentages of contested and uncontested invoices paid within 10 days. 

 

7.4 Resolved: 

 

 That the content of the report be noted. 

 
 
8.   Devolution Programme Update (Item 8) 

 

8.1 The Committee considered the report of the Head of Paid Service, which provided an 

overview and update on the Devolution Programme. 

 

8.2 The Chief Executive stated that following the publication of a tri-partite letter to the 

Secretary of State for Communities and Local Government from the Mayor, the Assembly and 

London Councils on agreements to the Mayor’s proposals for devolution there had as yet 

been no public, formal response from the Government.  The Comprehensive Spending Review 

on 20 October 2010 had set out the funding at national and sector wide levels for functions, 

and it was impossible at this stage to identify what funding would be available for the LDA 

and Homes and Communities Agency.  He hoped that the position would be clarified in the 

next few weeks and by the next meeting of this Committee on 30 November 2010. 

 

8.3 Darren Johnson AM asked if the Chief Executive envisaged that there would need to be any 

further changes to the overall structure of the GLA, which had been established as a result of 

the Organising for Delivery process.  The Chief Executive responded that he did not envisage 

any changes at this point, but there could be no certainties in the current climate. 

 

8.4 The Deputy Chair suggested that following the Assembly’s agreement of the report on the 
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Review of London TravelWatch on 20 October 2010, the ongoing work on implementing the 

recommendations of the report should be included in the work on devolution, as some of the 

recommendations (for instance the transfer of the staff of London TravelWatch to City Hall) 

would have an impact on the accommodation at City Hall.  She added that not all the 

recommendations were dependent upon legislative changes. 

 

8.5 The Committee requested a regular update on the devolution programme. 

 

8.6 Resolved: 

 

That, subject to the comments of Members (as recorded above), the Devolution 

Programme Update be noted. 

 
 
9.   London Resilience Team (Item 9) 

 

9.1 The Committee considered the report of the Head of Paid Service, which consulted the 

Committee on the creation of posts required to deliver the London Resilience function, 

following the transfer of the function to the GLA (which was expected to be on 1 December 

2010). 

 

9.2 Richard Barnes AM declared a personal interest in the item, as he had been appointed by the 

Mayor to Chair the London Resilience Forum. 

 

9.3 The Deputy Chair drew the Committee’s attention to the shortfall in funding for staffing 

costs identified in the financial implications of the report.  The Executive Director of 

Resources advised the Committee that since the report had been produced the Department 

of Communities and Local Government had agreed to increase the funding from £90,000 to 

£125,000 which meant that any shortfall would now be marginal. 

 

9.4 The Chair commented that the Deputy Chair had raised an important point, given the Chief 

Executive’s earlier statement about the principle that was being adopted in relation to 

devolution, that any transfer of functions to the Greater London Authority should be fully 

funded.  It was agreed that the Chair would write to the Secretary of State for Communities 

and Local Government to welcome the financial package but also to state the London 

Assembly was adopting the principle, in relation to devolution, that any transfer of functions 

to the Greater London Authority should be fully funded. 

 

9.5 Resolved: 

 

(a) That the report be noted;  

 

(b) That the Head of Paid Services’ proposed changes to the staffing structure 
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of the Greater London Authority which are necessary for the Authority to 

exercise the functions of the London Resilience Team, be supported; and  

 

(c) That the Chair write to the Secretary of State for Communities and Local 

Government to welcome the financial package for the transfer of the London 

Resilience function to the Greater London Authority but also to state that 

London Assembly was adopting the principle, in relation to devolution, that 

any transfer of functions to the Greater London Authority should be fully 

funded. 

 
 
10.   Head of Paid Service Consultation on the Annual Pay Award (Item 10) 

 

10.1 The Committee considered the report of the Head of Paid Service, which consulted the 

Committee on the annual pay award for staff. 

 

10.2 Richard Barnes AM asked for clarification about whether the pay award covered the annual 

uplift of staff salaries and/or increments.  The Assistant Director of Human Resources and 

Organisational Development responded that the pay award only covered the annual uplift of 

staff salaries.  Incremental progression was separate and was included in staff’s terms and 

conditions of employment. 

 

10.3 Richard Barnes AM asked what communication there had been with staff.  The Assistant 

Director of Human Resources and Organisational Development explained that Unison had 

communicated with its members and that Human Resources had sent out communications 

regarding the position of staff pay.  Richard Barnes AM commented that many members of 

staff were not members of Unison.  The Chief Executive added that it would not have been 

appropriate for him to inform staff before he had consulted with the Assembly and the 

Mayor. 

 

10.4 The Committee noted Unison’s request that consideration be given to awarding a pay 

increase of 4% to staff on Grade 3 and below.  The Chief Executive stated that he was still 

considering the request, although he was minded not to agree it, and he sought the 

Committee’s views on Unison’s proposal.  The Committee requested information about the 

number of staff on grade 3 and below and the cost of awarding a 4% pay rise to staff on 

grade 3 or below. 

 

10.5 The Committee deferred consideration of the report, pending the further information and 

returned to consideration of the report after item 15 (101 (Access to London) Project below). 

 

10.6 On returning to consideration of the report, the Assistant Director of Human Resources and 

Organisational Development reported that 45 posts were grade 2 (salaries £20,000 to 

£23,000), there were no staff on grade 3 or grade 1 and that 13 staff who were work 
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placements or apprentices were on salaries below grade 2.  The cost of awarding a 4% pay 

rise to the staff on grade 2 and below would be £50,000 per annum. 

 

10.7 Richard Barnes AM asked if the staff on grade 2 and below would be affected by the increase 

in pension contribution, which had been announced in the Comprehensive Spending Review.  

The Chief Executive responded that he believed the increased pension contribution would be 

targeted at the higher salary levels but he was not certain. 

 

10.8 The Committee expressed its support for the proposal to pay a 4% salary increase to staff on 

grade 2 and below and a nil pay increase for all staff appointed under Section 67(2) of the 

GLA Act 1999 (as amended). 

 

10.9 Resolved: 

 

(a) That the Head of Paid Service’s proposal to award a nil pay increase for all 

staff appointed under Section 67(2) of the GLA Act 1999 (as amended), be 

supported, with the exception of staff on grade 2 and below, to whom a 4% 

increase should be awarded; 

 

(b) That it be noted that the Assembly and Mayor were to be asked to agree 

that no cost of living increase be applied to the pay of the GLA’s three 

statutory officers (Head of Paid Service, Statutory Finance Officer and 

Monitoring Officer); and 

 

(c) That the Head of Paid Service communicate his decision to staff. 

 
 
11.   Assembly Budget Requirement 2011-12 (Item 11) 

 

11.1 The Committee considered a report of the Executive Director of Secretariat, which set out the 

timetable and process for the Assembly to inform the Mayor of the Assembly’s estimated 

2011-12 budget requirement in advance of the Mayor issuing a draft budget proposal. 

 

11.2 Resolved: 

 

That the London Assembly’s draft budget requirement for 2011-12 be agreed for 

recommendation to the Mayor, subject to any changes that might be necessary 

prior to the final agreement on the budget in February 2011 to reflect: 

 

(a) Any further advice from the Executive Director of Resources on 

contingencies and financial reserves; and 

 

(b) Any changes that emerge during the remainder of the budget process. 
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12.   Secretariat Quarterly Monitoring Report Quarter 2 (Item 12) 

 

12.1 The Committee considered a report of the Executive Director of Secretariat, which presented 

an overview of the performance and output of the Assembly and core Secretariat. 

 

12.2 Resolved: 

 

That the core Secretariat’s performance and budget monitoring information for the 

second quarter of 2010/11 (1 July to 30 September 2010), be noted. 

 
 
13.   Time for Action - Two Years On (Item 13) 

 

13.1 The Committee considered a report of the Executive Director of Secretariat, which requested 

the Committee to appoint Members to the Time for Action Panel. 

 

13.2 Resolved: 

 

That the Members and substitute Members, as set out in paragraph 4.1 of the 

report, be appointed to the Time for Action Panel.  

 
 
14.   Consultation on a New Code of Recommended Practice on Local 

Authority Publicity (Item 14) 

 

14.1 The Committee considered a report of the Executive Director of Secretariat, which informed 

it that the Government was consulting on a new Code of Recommended Practice on Local 

Authority Publicity.  The new Code was intended to replace the existing Code of local 

authorities in England. 

 

14.2 Darren Johnson AM commented that it would not be helpful to interfere with the legitimate 

process of the Assembly by prohibiting the production of some scrutiny reports on the 

grounds that experts had been used to assist the scrutiny or that the reports contained 

recommendations whose purpose was to influence government opinion because they fell 

within the definition of lobbying. 

 

14.3 Resolved: 

  

(a) That authority be delegated to the Chair, subject to consultation with the 

Group Leaders, to agree a response jointly with the Mayor (subject to his 

agreement) or otherwise that the Chair responds directly on behalf of the 
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Committee by the deadline of 10 November 2010, noting in particular the 

issues set out at paragraphs 4.11 and 4.12 of the report. 

 

(b) That the report and the Committee’s comments be noted. 

 
 
15.   101 (Access for London) Project (Item 15) 

 

15.1 The Committee considered the report of the Director of Digital Projects, which sought the 

Committee’s support for the continued development of the 101 (Access for London) Project. 

 

15.2 The Chair welcomed the Mayoral Policy Director for Economic Development and Director of 

Digital Projects to the meeting.  The Committee put questions to them about the 101 

(Access for London) Project.  A transcript of the discussion is attached at Appendix 3 to 

these minutes. 

 

15.3 Resolved: 

 

That the Committee’s support of the continuing development of the 101 (Access 

for London) project’s GLA Family and London Borough business case to the next 

phase of procurement be agreed. 

 
 
16.   Work Programme for the Business Management and Administration 

Committee 2010/11 (Item 16) 

 

16.1 The Committee considered a report of the Executive Director of Secretariat. 

 

16.2 The Committee noted that the work programme would be updated to include a question and 

answer session with the Mayoral Adviser for Budgets and Performance on shared services in 

six months or less if appropriate and a report on London Resilience. 

 

16.3 Resolved:  

 

That the work programme for 2010/11 be noted. 

 
 
17.   Date of Next Meeting (Item 17) 

 

17.1 The next meeting of the Committee would be held on 30 November 2010 at 10am in 

Committee Room 5 at City Hall. 
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18.   Any Other Business the Chair Considers Urgent (Item 18) 

 
18.1 There were no additional items of urgent business. 

 
 
19.   Close of Meeting (Item ) 

 
19.1 The meeting ended at 12.27pm 

 
 
 
 
 
 
    

Chair   Date 
 
Contact Officer: Joanna Brown or Teresa Young, Senior Committee Officers; telephone: 020 

7983 6559; email: joanna.brown@london.gov.uk;or 
teresa.young@london.gov.uk; Minicom: 020 7983 4458 

 


